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Energean
Leading independent E&P company focused on developing resources in the Mediterranean
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Production Development ExplorationProduction, Development & Exploration

Italy
Over 50 production, development 

and exploration licences

Egypt
A mixture of production (Abu Qir) and high-
return development (NEA/NI) projects, as 

well as exploration opportunities

Croatia
Long term production and near-
field development opportunities

Greece
Production, high-potential appraisal 

assets and future CCS project

Israel
Multi-tcf deepwater Karish and Tanin 
Project bringing the first FPSO to the 
Mediterranean. Looking forward to 

sanctioning future developments and 
further exploration. 



Challenges in the East Mediterranean 
Privileged geographical position in the world but a remote operation for well construction 
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Non-Continuous Activity 

• Short duration drilling 
campaigns. 

• Limited investment in oilfield 
infrastructure. 

Remote Operation

• Supported by distant hubs + 
limited rig count.

• Increased costs compared to 
other regions.

Geopolitical Environment

• Limited cross-border sharing 
of resources.

• Multiple land/border disputes.
• Limited export infrastructure.
• Security  

Google Maps (2023)



Challenges in the East Mediterranean 
Few giant fields commercialised, multiple world class discoveries yet to be developed and many smaller resources stranded

Region of Supermajors

• Most obvious high-impact resources have 
been drilled and developed.

• Supermajors hold the operatorship of most 
licenses. 

Require Scale to Develop

• Limited export routes despite the size 
discoveries. 

• Competition for capital and technical 
resources allocation. 

Stranded Assets

• Small-Tcf fields are stranded. 
• Too small for supermajors to develop. 
• Require a different approach.

Aphrodite
4.5 Tcf

Zohr
30 Tcf

Leviathan
22 Tcf

Tamar
10 Tcf

Karish
2.6 Tcf

Glaucus
4.5 Tcf

Tanin
0.9 TcF

Cronos
2.5 Tcf

Katlan
1.1 TcF
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Zeus
2-3 Tcf



Framework for Project Excellence
A smaller and lean team supports the project framework. 

Business Case

Trade-offs & 
Objectives

Team 

Well Delivery 
System

Technology

Team Continuity

Project Controls

Manage Change

HSE - ESG

IRR / NPV

Budget 

Schedule

Production

Objectives Met

* After IPA Global (2022)
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PLANNING EXECUTION RESULTS



Well Delivery Overview
10 deepwater wells in 5 years across two campaigns 
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Future 
development

3Q16 Acquire Karish & Tanin
4Q16 Submit FDP

Karish Main

Karish North

2016

2017

2018

2019

2020

2021

2022

2023

1Q18 Karish Main FID

4Q18 FPSO 1st Steel Cut

Phase 1 Wells
3 development 
+ 1 exploration

Phase 2 Wells
1 development + 1 
appraisal + 4 exploration

4Q22 First Gas

1Q21 Karish North FID

Plan Future 
DevelopmentsEnergean Power 

FPSO



Elemental Energies
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Delivered and managed projects in more 
than 50 countries.

• A leading global wells consultancy. 

• Built from a merger of Senergy Wells 
and Norwell Engineering. 

• Significant wells project management 
track record working in challenging 
environments globally.

• 30+ years in well engineering and 
operations across onshore/offshore 
drilling, P&A, CCUS and geothermal. 

• Headquartered in Aberdeen, UK with 
offices in Houston, Mumbai and 
Kuala Lumpur. 



Well Delivery Model
Mutually beneficial contract strategy to deliver high quality, low-cost wells.
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• Strategic business partners over a 
conventional discrete supply chain. 

• Enable Independent Energy companies to 
operate a lean and agile organisation.

~80% of campaign costs 
allocated within strategic 
contractors
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Leverage
Capability & expertise within 
partners to benefit of project 
allowing Operator to maintain 
lean organisation

Scale
Provides scale attractive to supply 
chain, enables performance 
incentivization to focus effort

Collaborative Culture
Supportive & flexible environment, 
ability to challenge the norm, 
overcome challenges together

People & Planning
Trusted team, providing continuity for 

intermittent activity

Key Partnerships 
The high value and high impact of 

work scopes merits a key 
partnership is established, ensuring 

high level engagement & focus

Contracting Strategy 
Reduction in number of 

contracts, reduced interfaces 
and contract management time

Delivery Model - Project Benefits
Collaborative culture with a focus on the clearly defined outcomes



Wells Team Delivery
Delivering predictable and repeatable results

Utilised globally, 
providing a proven 
framework and 
project controls for 
well delivery.

Core team of 
competent personnel 
with the flexibility to 
ramp up and scale 
back as needed for 
non-continuous 
activity

Cost-effective access 
to a shared pool of 
SMEs, peers and 
project support

Assurance and 
compliance that instil 

confidence to 
stakeholders

Competent & flexible 
resources, only when 

required

Enables a reduced 
Operator footprint

Proven Well 
Delivery Process

Strong Project 
Team

Back office & Peer 
Support
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Wells Team Delivery
Delivering predictable and repeatable results

• Core team of competent personnel 
with the flexibility to ramp up and 
scale back as needed for non-
continuous activity

Strong Project Team

• Utilised globally, providing a 
proven framework and project 
controls for well delivery.

• Cost-effective access to a shared 
pool of SMEs, peers and project 
support

Back Office & Peer SupportWell Delivery Process

Assurance & Compliance 
instilling confidence to 

stakeholders
Competent & flexible 

resources, when required
Enables a reduced 
Operator footprint



Well Delivery Success
Success stories with opportunities and challenges throughout the campaign.

Minimising Consumption and Waste

Optimised top-hole drilling strategy with 
less volume (1/5 of the usual strategy) 
requiring only 2 vessels instead of 3. 
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LMP

Maximising Performance

Record time from rig arrival, load-up, 
and start drilling within ~24 hours vs. 

~3-7 days for others. 

Completing rig acceptance and 
preparations during sailing and offline. 

Managing Major Disruption

Shutdown a major operation due to the 
pandemic. Within two weeks, managed 
to demob all equipment with a dedicated 

vessel and evacuate the remaining 
team with a privately chartered jet. 



Drilling Performance
Consistently delivering top quartile drilling performance yielding up to 40% cost saving vs. benchmarks.
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Thank You

Simon French
 Head of Wells
 Energean

Matt Rothnie
 Head of Upstream Int.
 Elemental Energies


